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INNOVATIONS IN WORKING ACROSS THE COMMUNITY EXECUTIVE SUMMARY 

 
Purpose of the event: Local leaders have recognized the need to work together differently 
across all sectors (public, private and non-profit) of the community. Whether we are confronting 
challenges or attempting to build capacity, we need to leverage resources more effectively and 
efficiently. This event, focused on the Southeast Michigan Region, explores how leaders from all 
sectors of the community might work together as a region to improve the quality. Uniqueness – 
focusing on the positive possibilities that exist within our region,  focusing on the broader 
context of the local community rather than a single issue. As leaders we need to engage everyday 
citizens to create the changes and by doing so new leaders emerge. We want to constantly build 
our shared vision of increasing quality. 

 
Who Participated: A total of 43 leaders from the private, public, and non-profit sectors 
participated in the event including; 15 Corporate Leaders, 15 Public/Non-Profit Leaders from 
Southeastern Michigan, and 10 National Leaders doing innovative work within communities and 
representative from the three sectors. (See Appendix A for a List of Participants.) 
 
What Made This Event Unique? 

·  Having key leaders from the public, private, and non-profit sectors focusing on the 
positive possibilities that exist within our region; focusing on the broader context of the 
local community rather than a single issue. 

·  Correlating the best thinking from the different sectors for the greater good of the people 
and the community. 

·  Having key national leaders from the public, private, and non-profit fields sharing their 
knowledge, experiences and ideas. 

·  The design and scope of this event reflected current progressive thinking and was in 
alignment with recognized best practices. 

 
When: June 12-14, 2006.  
 
Where: Walter P. Chrysler Museum, Auburn Hills, Michigan 
 
How: The event was facilitated using a modified World Café process. The World Café is a 
simple, yet powerful conversational process that encourages people to think together in order to 
create a positive future. Café conversations focus on questions that matter to diverse stakeholders 
inviting the exploration of possibilities and connecting participants with why they care. 
Individuals share ideas in small groups and carry ideas to other small groups within the café 
continuing to cross-pollinate and evolve the group’s collective understanding, insight, and 
intelligence. During this event, the group focused on the importance of working together across 
community in Southeast Michigan as a Region and discussed the following questions: 

·  The imperative of the why? 
·  The innovation of the what? 
·  The action of the how? 
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Results of World Café Process 
 

Two Presentations were made to inform the group about Southeast Michigan Regional 
Trends and the perceived Crisis of Values in America. 

·  “Southeast Michigan Regional Trends” – Kurt Metzger, Director of Research, 
United Way of Southeastern Michigan, highlighted Detroit as the poster child for 
disinvestment. No single force has driven Detroit from its position of economic and 
political dominance.  The most significant factors of disinvestment included population 
losses mirrored by the employment loss of 300,000 manufacturing jobs in the last 50 
years.  Simultaneously, race and economic class differences have impacted the region. 

·  “America’s Crisis of Values”– Wayne Baker, director of the Center for Positive 
Organizational Scholarship and professor at the Stephen M. Ross School of Business of 
the University of Michigan, emphasized the fact that there is no support for the 
perception that the U.S. or Detroit has lost its traditional values.  Studies of local 
residents indicate that all sectors of the population believe in the importance of God, 
Patriotism, and family. There are many shared values upon which the Detroit Metro 
Community (as well as the rest of the us) can build. 

 
The group then participated in a modified World Café experience. The initial group sessions 

were broad brush, discussing the differences between community building and community 
fixing. There was also a focus on the types of tools and skill sets needed for both types of 
activities. Observations were made regarding change and what triggers change.  Factors were 
discussed including: leadership, visioning, culture, timing, emotions, and resources. 
 During the next three rounds, questions were posed concerning: 1) the compelling 
reasons as to why it is important to work across the community in Southeast Michigan, 2) what 
the possibilities of working together were, and 3) how to create a regional economic 
development plan. Some of the compelling reasons to work together across the community 
included: “we are all in the same boat together”, all regional problems are so significantly 
interconnected that none can be approached in isolation, and there is a serious looming threat of 
a deteriorating regional economy and quality of life. The possibilities of working together 
consisted of: developing a stronger regional economy, a more civil society, a revitalized 
educational system that produces a highly skilled workforce, and a leaner government. The 
group recommended convening stakeholders and leaders across the Southeast Michigan Region 
to identify common areas of self interest and to develop some scalable economic development 
projects that all can rally around. 
 A core group of 11 participants met the next day to capture the insights of the gathering. 
Included in the discussion were ideas concerning “Vital Communities” and identifying possible 
ideas and processes the National Civility Center might use in going forward.  
 Outcomes of the event include: 

1. Publishing a “White Paper” that captures innovative ideas and discoveries from the 
series of dialogues,  

2. Heightened awareness of the value of the cross community conversation. 
3. Raised level of thinking of the participants involved and new insights in how to work 

together more effectively. 
4. Creation of a virtual site to continue the ongoing conversation and discoveries. 
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Post Event Extended Outcomes, Conclusions, and Recommendations:  
Kent Roberts 
 
Extended Outcomes 
Since the gathering in June many additional outcomes have occurred. These include but are not 
limited to the following:  

·  Several of the non-profits organizations have shared the process of the event with their 
board of directors and have or will implement the process in a variety of venues. 

·  Representing their corporation, one of the private sector participants traveled to 
Baltimore to consult with Diane Bell McCoy to be more effective in working within that 
region. 

·  Several local and state organizations have requested a summary of the event and to 
incorporate the learning in the plan for effective regional action. These organizations 
include newspaper and weekly business publications, Automation Alley, Metro Tourism 
and Visitors Bureau and a variety of others. Many are waiting for the formal “White 
Paper” to be finished before responding to the information shared. 

·  Many individuals have corresponded with our out of state guests and have received 
additional resources of help. 

·  Participants have stayed in contact with other participants. Many of the new contacts 
have increase the value of their work mission efforts. 

 
Conclusions: 

·  This was a learning and sharing event. Participants reported that there was a wide variety 
of knowledge in the gathering from a wide variety of areas. Many reported that they 
normally or never have been in an event with such a diverse group of people. With such a 
wide variety of individuals there came a wide variety of views and ideas. This led to very 
interesting conversations and participants reported that even though they did not always 
agree with the comments made, that their awareness of how others view things was 
enlightening.  

·  The modified “World Café” process was good for creating innovative thought and 
dialogue. People felt safe in participating and that the process was a great way to gain 
additional understanding and find fundamental agreement.  

·  With the focus on the cross-community or regional emphasis it became easier to talk 
about tough issues. In other words by keeping in the context of the larger whole we were 
able to make progress in certain areas that usually break down conversations. In fact, 
participants reported that they gained understanding about topics that are usually pulled 
from the larger context and go nowhere to making sense and seeing a different side of the 
issue. From this new understanding came progress. 

 
·  It became very obvious that there is not a real regional vision or plan. Everybody talks 

about the importance of working together across the region but since there isn’t a 
collective vision or plan, the talk goes nowhere. If we are to make progress regionally we 
must commit to a collective plan of action. Leaders are reluctant to give up their sub-
regional agendas and commit to the larger region. What is it that we must do? Can we 
survive in our fragmentation as a region and keep our local causes or must we truly work 
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more regionally and give up some of our local autonomy? We can promote regionalism 
but without a plan of action things will fall apart when we are confronted with challenges. 
By not committing to a plan we are assured to keep the status quo.   

 
·  We need to begin by doing simple things. Often simple is hard because it is still different 

from the norm. Examples of simple action: 1) Find what it is that we share and begin with 
that. It is where all our individual agendas come together and from this shared space we 
must begin to build. This area maybe very small but we cannot build in areas where we 
are divided. 2)  We need to recognize the importance of treating people with dignity and 
respect. The quality of these human connections will determine whether our efforts will 
be successful. Across all sectors this is true, building a culture that supports the human 
spirit is essential in creating vital communities in the 21st Century. 3) It is all about 
learning. If we are to sustain ourselves we must continue to create learning opportunities 
and especially ones that can produce the collective learning experience. 4) Everything is 
interrelated. Nothing stands alone, survives, nor can it be effective. As stated previously, 
we must keep our actions in the context of the whole. We cannot pull issues out of that 
context and expect to be successful. 5) All of the above will not happen unless we are 
intentional. We need the discipline to make the changes necessary to be able to compete 
in today’s world. The commitment needed to make sure we stay on the right path is also 
essential. In order for this to happen we need to stay focused on a principled plan that is 
in alignment with our shared mission.  

 
Recommendations: Most of the value of this gathering’s experience is in the hands of its 
participants. Resources are multiplied by staying in contact with each other, either formally 
through the new interactive site or by direct contact. We encourage you to submit writings or 
share other discovered related materials. When trying innovative strategies please share your 
findings and lessons learned. After reading the “White Paper” please identify the learning and 
insights that were yours. Please distribute the “White Paper” to other interested people. Refer 
people to the individual resources you met at the gathering. Use in any way the outcomes of this 
event to further your work mission and passions. 
 
We hope this wasn’t one of those experiences that was nice while the session was taking place 
but no real value happened because of the event. We believe there were many nuggets and 
treasures to be taken away from our time together at the Chrysler Museum. We hope for most of 
us the experience continues and leads to the greater good of our society. If the gathering helped 
you personally in your life in any way then the event was a success.  What follows is an accurate 
capturing of the events that took place. It will help you relive and remember the experience. For 
those you read this and were not at the event, it will give you a real flavor and insight into the 
dialogue share between a very eclectic group of individuals representing a true cross section of 
the sectors of our communities.  
                             
IWAC Discussion Board: Because, as we all know, community building is a process, not an 
event, the IWAC Discussion Board has been created to keep the dialog going on Innovations in 
Working Across the Community among participants even after the formal Global Café event has 
ended. You can access this at: http://www.systemsinstitute.com/scripts/discus/discus.pl 
Instructions for registering are in Appendix B.  
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Event Overview 
 
Monday, June 12, 2006 
 

 
Kent Roberts Welcomes Group 
 
Summary of Welcoming Remarks: 
 
The opening remarks were filled with synergistic statements and the shared understanding of 
the task at hand.  There was an agreement regarding trends and values and a sense of passion. 
Collectively there was hope that we could enhance these connective comments into productive 
dialogue.   
 
Kent Roberts, Director, National Civility Center: Kent spoke on the issue of regionalism in 
Southeast Michigan, with the hopes that the event would clarify the possibilities, the meaning, 
and the infrastructure needed to support this regionlism. 
 
Anne Kubisch, Director, Aspen Institute: Anne shared the four best practices required to 
revitalize healthy communities and drive successful change.  These practices included: systems 
thinking, the inclusion of all stakeholders to participate and be empowered, pursuing specific 
outcomes and accountability, and involving a culture of learning. 
 
Martin Carver, Chairman of the Board, CEO and President, Bandag, Inc.: Martin 
highlighted the opportunities and challenges of regionalism in Southeast Michigan. In order to 
reach the promise of the region, we must identify and follow through on what needs to be done.  
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Implementing strategies is the key.  Martin emphasized that there has been a dramatically 
changing worldview during the last century.  These changes affect every city and region of the 
world whether it is Detroit or Muscatine, Iowa.  Some of the noted changes included: 1) the 
globalization of Muscatine and beyond, 2) the old industrial model has been replaced by a more 
biological model, which emphasizes greater efficiency in the use of raw materials and energy, 
while eliminating as much waste as possible, and 3) the need for us to use all of our resources to 
improve our communities. One of the challenges we face in revitalizing our communities is that 
the knowledge gained in the private sector has not yet transferred to our communities.  
Therefore, it is common to have different languages and metrics, which creates confusion as to 
the roles of race, economics, and education in the community improvement process. 
 
Michael Brennan, CEO, United Way of Southeast Michigan: Michael stated that this is an 
unprecedented time in the Southeast Region in which he senses a readiness to make a leap and a 
decision to collectively form a point of view across the community to create economic growth. 
 
Leven Weiss, Senior Manager-Civic and Community Relations, Daimler Chrysler: Leven’s 
experience at the Muscatine event two years ago helped him personally look at things differently 
and see himself as more than just a corporate or community guy. He emphasized how 
interconnected corporate, government, and non-profit sectors are and how people only hear what 
they understand.  
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Tuesday, June 13, 2006 
 

 
National Civility Center World Café Event – Auburn Hills, Michigan, June 13, 2006 

 
Two Presentations were made to inform the group about Southeast Michigan Regional Trends 
and the perceived Crisis of Values in America: 

·  “Southeast Michigan Regional Trends” – Kurt Metzger, Director of Research, 
United Way of Southeastern Michigan. (The full presentation can be found in 
Appendix B.) 

·  “America’s Crisis of Values”– Wayne Baker, direct of the Center for Positive 
Organizational Scholarship and professor at the Stephen M. Ross School of 
Business of the University of Michigan. (The complete presentation can be found 
in Appendix C.)  
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Highlights - “The Importance of Region and Equity of Opportunity to the Future of 
Metropolitan Detroit” – Kurt Metzger, Director of R esearch, United Way of Southeastern 

Michigan 
 

 
Objective of Presentation: Provide regional demographic background and trends for Southeast 
Michigan and to emphasize the need to work together as a region. 
 
Transformation – Detroit could be considered to be the poster child for disinvestment. “No one 
social program or policy, no single force, whether housing, segregation, social welfare, programs 
of deindustrialization, could have driven Detroit and other cities from their position of economic 
and political dominance.”…Thomas J. Sugrue 
 
In 1950, there was a dense population in the city of Detroit.  There was over-crowding and the 
landlords were raising the rent prices. The population decline began in 1950 and continued 
through 2000 resulting in a virtual emptying of the city of any vestige of originally made Detroit 
a world class city. What happened to Detroit?  Detroit’s demise was the product of a number of 
factors: 

1. The Federal Government would not lend dollars to fund housing because they saw 
questionable demographic situations arising. 

2. Suburbanization stripped Detroit of much of its population.  
3. Housing discrimination blocked access out of the city for African Americans leaving the 

city extremely segregated.  
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4. A developer built a six-foot high concrete “wailing wall” to segregate the African 
American population from a White housing development.  

5. Detroit was the most segregated city in the country with a 95-98% minority in 2000.  
83% of that minority population is African American. 

 
Net flow of Domestic Migration Southeast Michigan: There has been a constant movement in 
the Southeast Michigan region.  People are continuously leaving Detroit. Though people seem to 
be connected in the region, there are more people leaving than are coming in. There has been a 
tri-county loss of population yet at the same time the population has taken up more of the 
landscape creating a classic case of urban sprawl and decay from within. The elephant in the 
room is undeniably race.  Many suburbs are nearly 100% white while Detroit is composed of 
nearly 100% minority.  This imbalance is not matched by any other American urban center. As 
minorities are move into the neighboring suburbs tensions rise.  These tensions have resulted in 
problems in schools and other social settings. At the same time that many minorities are leaving 
the city, there is a large influx of immigrants into the area.  
 
Changes that have accompanied the out migration of Detroit are:  

1. Concentrated poverty in Detroit,  
2. Abandonment, disinvestment and vacancy throughout the city,  
3. Extreme segregation,  
4. Shifting of employment activities to the suburbs, which have about 85% of the region’s 

retail establishments and 87% of the jobs.  
Although the city represents 23% of the population in the Region, it has only 9% of the trade.  
Detroit residents make only 55% of what their suburban counterparts make.   
 
Detroit’s population losses have been mirrored by employment losses as well.  In 1957 there 
were 350,000 manufacturing jobs.  There are now less than 50,000 today.  The total number of 
tri-county residents reporting that they work in Detroit has dropped by 391,000 (57%) over the 
last 40 years. More people are leaving Detroit for other employment opportunities elsewhere. 
 
Trying change the dynamics of the Metropolitan Detroit area is fraught with challenges.  First of 
all there is a tremendous diffusion of focus.  This is cause by the fact that there are 129 
communities in tri-county area. Because of the very power concept of “home rule” each of these 
communities is relatively autonomous and can act remarkably independent of other area 
communities.  This results in an air of competition as opposed to cooperation and collaboration. 
In addition 78% of all jobs created in the region are 10 miles from the city and African American 
unemployment in Detroit is 14% compared to 6% in the suburbs.  In reality, however, that 14% 
would be 35% if we considered the number of African Americans that have simply dropped out 
of the “employment world.”  
 
Region – how do we work together? Why is the region important?  
 
Today’s economy, housing market, infrastructure, and labor market are no longer locally 
focused. Local conditions are under the control of regional forces.  Resources are allocated on a 
local level, where opportunities are allocated on a regional level. Opportunity structures are the 
resources and services that contribute to stability, advancement, and quality of life. Housing, 
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employment, healthcare, transportation, education, childcare, and effective participation are all 
measures of opportunity and quality of life.  Peoples’ access to these will be directly proportional 
to their sense of opportunity, hope, and potential for brighter future.  
 
Decisions made on a local level affect everyone across the region.  Fiscal policies are not broadly 
equitable but are tied to the demographics of each unique, “home ruled” governmental entity. 
Regionalism must be focused on equitable outcomes. Why is Equity important? Schools are 
becoming more segregated and resources are not allocated equitably.  If a family can’t afford to 
live in an area with the better schools they must send their children to schools of lesser quality.  
With the State’s school of choice program parents who can afford to transport their children can 
find a way to better schools but many of the disenfranchised do not have the means to take 
advantage of the better schools.  
 
How can we reduce sprawl and effectively share our resources? We need to look at how the 
demographics split us. How can we support the region? The only age group that is growing is the 
65 and over population. There has been no response to this specific population growth. The 
housing structures that are being built are not suitable for the senior population. There are 
currently no plans for senior services. 
 
The Southeastern region is arguably the most segregated area of the country. Without real 
intention, things will not change. We need regionalism, but we need to be more intentional to 
address the issues of segregation, concentration of poverty, fragmentation, and sprawl. 
 
Biggest factors Detroit – race and economic class. 
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Highlights- “America’s Crisis of Values: Reality and Perception”–  

Dr. Wayne Baker, University of Michigan 
 

 
 
A survey of values around the world was conducted including a 2003 area study of the Detroit 
region, “Is America a Divided Nation of Red versus Blue America?”  This study looked at 
whether or not America was truly divided into two different colors; red and blue.  Red States are 
typically viewed as being more traditional, godly, moralistic, patriotic, predominantly white, 
masculine, less educated, and heavily rural and suburban.  The Blue States are viewed as being 
more secular, relativistic, internationalist, multicultural, feminine, college educated, and heavily 
urban and cosmopolitan.  The discovery from this survey was quite different than what people 
had expected.  People were expecting great differences between the two “types” of states, but the 
truth is that we are a purple society and we have much more common ground than we once 
believed.  The perception that there is a crisis in values derives from popular books, media, 
politics, religious discourse, and everyday conversation. 
 
The survey provided evidence at both the national and Detroit levels that a majority of 
respondents felt Americans are divided when it comes to important values.  They believe there 
was a time when people in the U.S. felt they had more in common and shared more values than 
today.  They report that religion is losing its significance and that the overall state of moral 
values is only fair to poor, and are getting worse.  There are three possible explanations: 1) Crisis 
as a loss of traditional values over time, 2) crisis as a division into two opposed moral camps, 
and 3) crisis as unfavorable comparisons to other societies. 
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People with Traditional values are viewed as: believing that God is of great importance, being 
pro-life, having great obedience and faith, and having an authoritarian father.  (“God, country, 
family”)  People with Secular/Rational values are viewed as: believing that God is unimportant, 
having low national pride, being pro-choice, having more independence/determination, and 
being a nurturing parent. 
 
 
Traditional Values Secular-Rational Values 
Importance of God Unimportance of God 
Patriotism Low National pride 
Important for children to learn obedience 
and religious faith 

Important for children to learn 
independence and determination 

Strict Father Nurturing Parent 
 
Dr. Baker’s survey asked people: How important is God in your life? He asked them to rate 
that importance on a 1 to 10 basis with 1 being very unimportant and 10 being very important.  
His results were: across the US=58% rated God as an 8, 9, or 10, in the Metropolitan Detroit 
Region=63% and specifically among Detroit Arab Americans=80%.  Note there is much more in 
common across groups than different. 
 
The perception is that there is a loss of traditional values. The reality is that there are stable 
traditional values. Values created in early childhood don’t change. Values young and old are 
similar. Is there truly a cultural war in our country?  We are not divided by values.  If we 
compare results from 1981 to 2000 we find that the survey results are very similar. “We find no 
support of the proposition that the United States has experienced dramatic polarization in public 
opinion on social issues since the 1970s.” 
 
Survival/Self-Expression Values 
 
People with survival values are highly concerned with safety and security, but have low trust, try 
to avoid activism, have a fear of outsiders, and usually come from poor societies.  They can’t 
take security/survival for granted. People who have self-expression values tend to have a higher 
quality of life, a more spiritual outlook, and a higher sense of trust. 
 
Survival Values Self-Expression Values 
Physical security, economic, stability, and 
domestic order 

Self-expression, quality of life, spiritual or 
immaterial needs 

Low subjective well-being Subjective well-being 
Low trust High trust 
Avoid political activism Political activism 
Fear of outsiders, intolerance of outgroups Human rights, gender rights, gay rights 
 
The level of economic development and religious orientation are key factors correlating to these 
values. 
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Key Findings 
 
There has been no support for the perception that there is a loss of traditional values. There is 
weak support of culture war thesis.  America is not polarized with traditionalists versus secular-
rationalists. Attitudes are converging, not polarized.  Although there is loose linkage of moral 
visions, values, social attitudes, and behaviors, they are significant. 
 
The perception is that there is a loss of traditional values, but the reality is that there are stable 
traditional values.  However, we are becoming more self-expression oriented. Value 
incongruence creates a perception of crisis. America is a mixed system with cultural 
contradictions.  Traditional Values equals obedience to authority while valuing self-expression 
equals obedience to oneself. This is the legitimate perception of crisis in values where prevailing 
principles provide contrary guides to individual conduct (conflict between traditional and self 
expression).  This creates cognitive dissonance even though Americans have stable traditional 
values and are united when it comes to the most important values. 
 
Americans tend to be traditional. Detroit is one of the most traditional areas. Arab Americans are 
even more traditional. When it comes to voting, people are voting with their values. For 
example; President Bush, a Republican and conservative, was elected through traditional values.  
There is a weak connection between values and behaviors. Where is there opportunity, at the 
community level, to experience common ground and by finding such learn how to manage our 
perceived polarity? We can only build on what we share. We can’t build on areas in which we 
are divided.  
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World Café Group Experience 
Innovations in Working Across the Community in the Southeast Michigan Region 

 

 
 
Kent Roberts, using a modified World Café process, facilitated this event. Kent encouraged 
participants to trust the process and build on what we share. The World Café is a simple, yet 
powerful conversational process, which encourages people to think together in order to create a 
positive future. Café conversations focus on questions that matter to diverse stakeholders, invite 
the exploration of possibilities and connect participants with why they care. Individuals share 
ideas in small groups and carry ideas to other small groups within the café.  They continue to 
cross-pollinate and evolve the group’s collective understanding, insight, and intelligence. 

 
Participants in the World cafe included a total of 43 leaders from the private, public, and non-
profit sectors.  These participants included: 15 Corporate Leaders, 15 Public/Non-Profit Leaders 
from Southeastern Michigan, and 10 National Leaders who are doing innovative work within 
communities and who are a representative of the three sectors. (See Appendix A for a List of 
Participants.) 
 
The initial two rounds of the Café were broad brush, and posed the following questions: 
 Round #1 – What is the difference between Building and Fixing? 

Round #2 – What types of tools/processes/skills are needed to Build versus Fix? 
 
The next three rounds of the Café moved the discussion to working across the Southeast 
Michigan Region.  They included the following questions: 

Round #3- The imperative of the why? What are the compelling reasons both logical and 
beyond logic as to why is it important that we should we work across the community? 
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Round #4- The innovation of the what? What are the possibilities of what we can do if 
we work across the Region? What are the outcomes? What could be accomplished? 

Round #5- The action of the how? What are the hows?  
 

 
Round #1 – What is the difference between Building and Fixing? How much fixing is there 
versus building in our community today? 
 
Summary 
 

·  Most organizations and people fix rather than build. 
·  The tendency is to take what we have and try to fix, rather than building anew. 
·  Builders are dealing with the here and now. Fixers focus on the past with hopes for a 

future like the past. 
·  There is a conflict of history versus the new. We need to do a good job honoring history. 

We shouldn’t try to fix, but reconstruct, rebuild, renew, and restore. 
·  Builders are courageous. Fixers are fearful of change. 
·  “When a person in need goes into an agency wanting to rebuild their life, most agencies 

are stuck in fixing. We need people to restore lives, not fix them. Don’t tell people “I am 
going to fix you.” Tell them “I am going to help you rebuild”. 

·  How many times do you fix something before you decide to rebuild? 
 
 
THEME BUILDING FIXING 
Dreams/Visions/Creating Begins with a dream or vision 

that gets translated into a 
blueprint. Starts with a clean 

Restrictive, negative 
connotation, self-imposed 
constraints that limit 
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sheet. What is the larger/lofty 
goal? 

vision/planning. No clean sheet 
with repairing. 

 Trying to make a dream a 
reality. What is possible? 

“Trying to make reality a 
dream” 

 New opportunities, 
innovation. Necessity is the 
science of invention. 

Temporary 

 Emergence – Co-creation, 
experimentation, self-
organizing, constructivist 

Management – Plan and execute 
plan. 

 Build in common – Family, 
Education, Jobs, Quality of 
Life 

Need cohesiveness to fix- 
education, race relations, 
poverty, and values. 

 Growth Repairing/improving/continuous 
improvement/tweaking 

 Creating System/process Filling hole in existing 
 New structures/New 

Resources 
Repair using existing 
structures/design 

 More risk/more rewards Less risks/less rewards 
Leadership Being called to lead to do the 

right thing. Somewhere we 
need to find leadership.  
 

 

 Transformational Transactional 
Culture Based on an Abundance 

approach – build on assets, 
strengths, shared values 

Based on Deficits – what is 
broken – weaknesses, fix the 
bad 

 Americans – tear down and 
build anew 

Europeans –value the core 

 Luxury Necessity 
 Doing with Doing for or to 
 Context is important; what we 

are fixing, what we are 
building. 

 

Emotions Energy and excitement Depressing- requires great talent 
 Courage Fearful of change; risk averse 
 Entrepreneurial Frustration and disappointment 

that we haven’t been able to fix 
things 

  Connotes abandonment – Silver 
Dome example 

Timing Future oriented Invested in history in the past; 
historic –
restoring/reconstructing 

  Brings quick results and can 
become addictive. 
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 Begins with foundation, 
followed by rest of structure 

For when things begin to 
breakdown 

 Long view – how do we 
engage something for the long 
term? Takes more time. 

Limited amount of attention 
span – ADD culture. If people 
are less committed to 
community (more transient), 
they won’t want to commit 
resources to long term. 

Resources Taking resources to create 
something new 

Repairing something that exists 

 Consumption of resources Conserving available resources; 
limited resources 

Change Focuses on establishing a new 
state 

Focuses on altering an existing 
state, maintaining the Status quo 

 Proactive Reactive – Band aid approach 
 Focus on systemic cause Focus on symptoms 
What triggers change? Positive shock – envisioning 

process to create something 
compelling to move there. 

Crisis forces change – 
increasing gap that becomes 
more visible 

How much fixing vs. 
building in our 
community today? 

Land use Social structures- working with 
what we got 

  Talking mode about fixing 
  Fixing and not building 
 Planning is building Day to day is fixing 
 40%  60% 
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Round #2 –What types of tools/processes/skills are needed to Build vs. Fix? 
 
Summary 
 

·  Language is important to build.  We need to be able to interpret how language can be 
brought together to connect the silos (corporate, business, government) so that they are 
talking collectively. 

·  Common ground 
o The place where the self-interest agenda comes together 
o Built on shared values and common vision 
o Then weave together in different levels in different locations through relationships 

to build trust to implement the shared vision 
·  Three Levels of Motivation to change.  

o Level 1 -What’s in it for me? 
o Level 2- Reciprocity/Karma –if I do something good, it will come back to me 
o Level 3- Because it is the right thing to do the right thing. 

·  We are a “Quick Fix” Society 
·  We have a risk averse mentality- safety in tweaking 
·  Building solves problems; fixing addresses symptoms. 
·  Fixing is often doing the same thing over and over using existing solutions. Building 

involves creating new solutions. 
 
TOOLSET/SKILLS 

THEME 
BUILDING FIXING 

Attitudes Visioning and shared 
visioning 

 

 Open-mindedness;  
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flexibility to see 
options/course 
corrections/outcome 

 Creativity – think outside 
the box 

 

 Need for personal and 
collective 
Commitment/Will 

 

 Courage  
 Collaboration  
 Communication  
  

Consensus Building 
 

 Coalition building  
 Trust- reliance on one 

another and 
interdependence 

 

 Inclusiveness  
 Embrace change  
 Historic legacy  
 Let go of outdated thinking  
 Energy and time  
Skills Visioning/Planning – 

understand where you are 
going - outcomes 

Diagnostic Skills 

 Social/community 
Architect/Artisans 

Social /Community 
Engineers/Mechanics 

 Leadership  
 Innovation  
 Teamwork and 

Organization 
Is often doing the same 
thing over and over using 
existing solutions 

 Developing long 
term/appropriate 
solution/redesign/rebuild 

Bring resources at hand to 
bear on the problem 

 Fix something by removing 
it- removing blockages 

 

Knowledge Know your product Specialized knowledge 
 Know your customer Implies something is broken 
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Round #3- The imperative of the why? What are the compelling reasons both logical and 
beyond logic as to why is it important that we should we work across the community? (An 
example of something that goes beyond logic is why people continue to smoke when everyone 
agrees it is not good for you.) How to capture and leverage emotion. 
 
Summary 
 

·  Compelling reasons: 
o Sustainable Business 

�  Educated Workforce 
�  Wages, Salaries and benefits 

o Saving our Children’s future 
o Environmental resources 
o Historic resources 
o Race and Ethnic issues 
o Affordable energy 
o Effective public transportation 
o Taxes 
o Education 

·  The Super Bowl in Detroit is a symbolic story that demonstrated that a city could come 
together to look good to the world and create some hope. The Super Bowl proved that 
something could happen when there needs to be a recreation in the region.  It gave a 
sense of common purpose. 
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·  How do we create community? What happens when we don’t work across the 
community? For example; Oakland versus Detroit: the two are fragmented, competitive, 
and have conflicting agendas. They have a competition and local rule/silo mentality and 
are unwilling to give up their issues.  The isolation/segregation is not working. 

·  Interdependent reason –“We are all in the same boat together”.  Our problems are all 
connected and the causes of many issues are the imperfections within systems. Us versus 
Them mentality compared to a One for All/All for One mentality.  

·  Pragmatic Reason – We can’t do it alone. Resources are finite. It is better to work 
together.  We would have better ideas and a greater sense of commitment. If you 
participate, you will feel more committed.  There are123,000 people in prison or on 
parole.; $3.7million in resources is diverted to criminal justice. 70% of violent crimes are 
drug related. 

·  Moralistic reason – It is the right thing to do.  This is not always a compelling enough 
reason alone. 

·  Working together towards a common goal creates the necessary energy to build and 
sustain meaningful change. 

·  It is necessary to create the right climate, context, and incentives. 
·  The reason this works economically is that it makes fiscal sense.  Resources are 

diminishing and alone we do not have enough.  Without help, we will fail.  We nee to be 
Leveraging resources collectively in order to maximize resources and share the burden. 

·  Education is a compelling reason.  Uneducated students mean an untrained workforce. 
·  The logic behind this is that it is the smart thing to do and the right thing to do. More is 

accomplished together than separately. 
·  What will happen to Michigan if the separation continues?  What are the costs of non-

collaboration in the region? 
·  If not, leading and living by fear. 
·  Brain drain–we don’t see a future in the metro area.  Kids are leaving because they don’t 

see a future. 
·  In order for business to thrive, we need healthy communities. 
·  No one sector can do it alone. Working in silos doesn’t make change. 
·  As a wealthy society, some people can afford to buy their way out of the problem. The 

reality is, the problem is still there and has a real negative impact on those who bought 
their way out.  

·  We need to enable people who don’t feel enabled.  We need to work across the 
community lines to give people a sense of future. 

·  Every choice we make has consequences. To do nothing is a choice. We have an 
opportunity to make a different choice. 
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Threats/Weaknesses Opportunity/Strengths Beyond Logic 
No one sector can rebuild by itself 
or do the job by themselves- e.g. 
Schools and business. There are 
relationships beyond the core as 
important as the internal 
relationships 

Interdependent reason - “We are 
all in the same boat together”. 
We need each other – bringing 
in better understanding. 
Problems are all connected and 
the causes of many issues are the 
imperfections within systems. 

Moralistic reason 
Right thing to do – 
not compelling 
enough reason 
alone. 

“Us versus Them mentality”. 
Competition and local rule/silo 
mentality. Unwillingness to give 
up their issues. 

One for all! All for one!  
The Super Bowl in Detroit 
demonstrated that the city could 
come together to look good to 
the world and create some hope. 

 

Threat of “Consequences” to our 
choices e.g. land use- we thought 
“white flight” a net positive, but it 
has consequences that are wrong 
and have had an impact on us. 
Social unrest. 

Pragmatic Reason – can’t do it 
alone. Resources are finite. 
Diminishing resources – it 
makes fiscal sense.  Leverage 
resources collectively to 
maximize and leverage 
resources- burden sharing. 

Barriers of Fear 
create deceptive 
relations and 
isolation unless 
intentionally 
changed. 

Threat of “Extinction” of Quality 
of Life. The entire infrastructure 
that supports the region is in the 
Metro center and can disappear.  

Develop Vision of the people – 
“What do we want”? Who’s 
asking the people? Town Hall.  
Real leadership asks the right 
questions.  

Better together- 
better ideas and 
sense of 
commitment. If you 
participate, you will 
feel more 
committed. If you 
know your 
neighbor, you’re a 
brother. 

  Breaks down 
barriers of fear. Just 
feels good to work 
together. Human to 
love, care about 
being safe, knowing 
neighbors. 

Leadership puts emphasis to 
correct defects – what is the crisis 
that will help us trigger change? 

Leadership puts emphasis on 
strengths/assets – what is the 
compelling vision that will 
trigger change? 

How to do this – get 
the emotions high. 
Can we have a 
positive shock vs. a 
negative shock? 

Problem will affect all 3 areas. 
Business will lose jobs 

  

Impact of not doing anything- 
fragmentation, competing 

Look at systems; create seamless 
systems with social agenda 

Work cross 
community get 
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agendas, conflict, pull back in 
silos 

intersecting the business agenda. energy involved. 

Fear of conflict- allows for healthy 
conflict and opportunity to have 
honest conversations – need all 
perspectives. 

Synergy – whole more than 
some of parts; connectedness 
can determine the strength of the 
system - strength through 
connection 

Want to be part of a 
community and 
make a difference 

Culture built on individuality Need to answer Oakland 
county/Detroit questions 

Culture that values 
unity 

Education is a compelling reason– 
uneducated students mean an 
untrained workforce. 500 school 
districts working in isolation. 17 
superintendents control 80% of 
kids.  

Issue of self-interest – shift from 
deficit model to an abundance 
model; shift from self-interest. 
Where does self-interest come 
together? 

Build the trust – go 
to individuals to 
connect passion to 
ongoing learning. 

Scarcity issues – people don’t 
want to share because they don’t 
want to be a loser e.g. Jobs gone. 

If you don’t do it, you don’t 
know what could have happened 

Common identity 

Brain drain –don’t see a future in 
metro area – kids leaving because 
they don’t see a future. 

Benchmark what other regions 
have done and build bridges. 

Common vision 

There is an Intentional process to 
keep people divided to keep status 
quo. 

Because we want everyone to 
have access to opportunity 

Maximize 
knowledge and 
talents 

What will happen to Michigan if 
the separation continues- Costs of 
non-collaboration in the region 

There has never been a 
document created of why it isn’t 
in the interest and why counties 
should collaborate together. 

Reach full potential 
of community 

Isolation doesn’t work Business-education natural 
partnership 

Engage all sectors 
of the community 

Economic development is driver Are there armies of individuals 
who want to have this 
conversation? 

Need to change and 
move forward to 
sustain change 

Nobody left to turn out the lights? Collaborative research to win 
and bigger change of mindset. 

 

Psychological dependency 
mindset being created by 
punishing people getting out of 
line 
 

 School 
consolidation often 
destroys 
communities 
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Round #4 -The innovation of the what? What are the possibilities of what we can do if we 
work across the Region? What are the outcomes? What could be accomplished? What are the 
areas we can impact? 
 
What are the possibilities if the doors of all the organizations were open and ready to 
receive all people? 
 
Vision - What is the Vision for Southeast Michigan? 

·  We need a sense of vision; a collective sense of purpose like the Super Bowl impact.   
·  Vision of a regional economy: move the discussion to creating revenue. What is the 

economic engine for the region? Where will the workers come from? What does the 
transportation system need to be? 

·  What is the economic vision for the community? There is a desire for a transition from 
the “Rust Belt” old manufacturing/old management styles to a new set of technologies in 
the emerging sectors of Automation, Health Care, Biotech, and Homeland Security.  
From Detroit to Washtenaw (Ann Arbor) a high tech corridor has taken root and it is 
transforming the region. There is urgency in our need for reform of the Detroit education 
system or they will not be able to provide workers for the New Economy. 

·  What do we coalesce around? Sense of common purpose – Jobs? 
·  How do we create sustainable communities and sustainable businesses?  
·  How can History inform us? 
·  How do we generate a perception of Future- Hope 
·  We need to experience something before we can open our hearts to it – e.g. public 

transportation tour– corporate leaders that would take the bus to experience the 
community 

. 
Leadership Outcomes 

·  Create a delta force - Steering committee from all three sectors and experience it 
together. 

·  Nuclear reaction –have to ignite it first and let it go 
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·  New heroes created 
·  Develop civil society as a key product –new standards for governance 
·  Political will is self interest oriented – move to common interests 

 
Economic Outcomes 

·  Economic vision of what the community wants – Automotive capital of the world. Dying 
capital?  What will be the Economic engine for the region? Where will the workers come 
from? 

·  We need to clearly define the economic outcomes for the communities 
·  We need to create a cross community sector economy- boot camp – flexible 
·  How can we get corporations to open their doors to help their communities? 

 
Regional Outcomes 

·  Create regional plan for the community. 
·  Areas to impact regionally – mass transportation, early childhood development, ecology, 

health care, education, regional economy, Job creation, regional safety and security- 
crime reduction. 

·  Reduce racial tension and stress  
·  Leverage health care to bring costs down 
·  Explore economic interdependencies 
·  Disaster Relief 

 
Community Outcomes 

·  Better quality of life 
·  Take hard-core issues that keep us divided (e.g. race) and what can be done to reduce it. 

Explore racism and create a regional dialog. 
·   “Make Southeast Michigan the Model/Epicenter for the Civil Society.” 

o Civic engagement 
o Responsible business 
o Government openness accessibility 

·  Create a safe environment for people to come. 
·  People must leave their usual place and need to reach out/accept help.  
·  Sense of Region – sense of belonging 
·  Collective identity, common purpose, shared values – better quality of life 
·  Reconnect 
·  Common identity 

 
Education and Children Outcomes 

·  Balance, equity, strong performance 
·  Network Schools to provide families and children access to information and services they 

need to succeed. 
·  Regional strategy for student development 
·  Develop resources for at risk children 
·  Level the playing field across communities 
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Government Outcomes 
·  Streamline government/reduction of government units. Fewer government entities -2700 

currently.  
 
Accountability and Measures 

·  Baseball analogy- get to first base before you try to hit a home run. Start with some of the 
bunts to move forward. Small issues to work on – capture the imagination of the people –
small experiments 

·  Create a measurement system. 
·  Getting things done quickly and more effectively 
·  Need for practical action 

 

 
Round #5 - The action of the how? What are the hows?  
 
How do we put together a Regional Economic Plan? How do we work across the 
community to move it to action? It is important to have the “what” and “why” linked to the 
plan. Identify the resources. 
 
“Community focusing and rebirth is a matter of successive approximation. We take aim at our 
target and fire away. Then, we adjust if necessary. Sometimes we need to move the target; 
sometimes we need to change our aim; sometimes we need to find a whole new target. The key 
is to take a shot. Pick one thing and do it. Inaction can lead to paralysis.  Power isn’t given. 
It’s taken.” (Jay Newman—Co-Director NCC) 
 
Oakland County versus Detroit: Creating the right climate, context, and incentives for business.  
Develop a collective vision with common responsibilities. 
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What   
·  “New Detroit” – Private Sector Economic Development 
·  No public authority SEMGOV doesn’t work 
·  Start with a small-shared project, initial engagement in an infant change process- a 

smaller scale event everyone call rally around versus trying for the grand experiment. 
Economic vision that includes how all will benefit. Use data for proof. Explore economic 
commonalities. 

·  Create regional employment opportunities. 
·  Federal Reserve Bank 
·  How do we break down the black/white problems between the city and suburbs, the 

poor/wealthy? Educate leaders on cultural differences and turn them into positive. Race is 
a dividing factor. To make it a unifying factor, it must be intentional. 

·  Hot button – losing affirmative action in the state of Michigan. Can’t soft pedal race. 
Affirmative action as an economic development dialog. 

·  “Do it” pick a specific situation 
·  Identify the issues that sent people away form the Region and what will bring them back. 
·  Open enrollment in all school systems 
·  Create a positive message. 
·  Asset- immigrant migration. What made the region great? 
·  Leverage health care costs regionally. 
·  Retirees from Florida are coming back to Detroit.  They can’t afford to live in Florida. 

 
Who  

·  Oakland County Business Roundtable – expand model to the region. Expand from 
advisory board to implementation board.  

·  Mayors- Detroit, Oakland, Macomb, Windsor, Wayne. 
·  Broaden regional leadership- Patterson and Kirkpatrick 
·  Regional Planning commission 
·  Identify major players/ stakeholders  

o Foundations – Detroit Community Foundation, Kresge, Skillman 
o Business/Economic development 
o Unions 
o Environmental 
o Human/Social 
o Universities and Community Colleges 
o Education 
o Chambers of Commerce 
o United Way 
o Civil Rights 
o Media 
o Voice of the Community 
o State 

·  Identify leader – central clearinghouse 
·  Differentiate regional roles based on strengths. Federalism model  

o Detroit Metro –Infrastructure center 
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o Oakland- Economic Development center – retrain unemployed 
o University of Michigan- Innovation center – catalyst to bring Region together to 

attract creative class. 
·  Old 6 PAC Regional Planning Public Sector driven, but also private: Transportation, 

Energy, Business location and retention, jobs training, law enforcement, water, and 
electric. 

·  Identify Leadership to facilitate and coordinate 
·  Must trust leadership 
·  Move away from Authoritarian model. 
·  Passionate leader and skillful followers; keep the gate open; self-generated leaders 

 
Where 

·  Southeastern Michigan Region 
·  Help the cities see themselves as part of the Region Dirt level or ground level opportunity  
·  Where are there opportunities for safe dialog? Connecting the hearts and minds. People 

connect with people. 
·  Don’t reinvent the wheel - familiarize with parallel efforts that have brought the Sectors 

together e.g. Alliance for Regional Stewardship –e.g. Bowman – California CCRL.org 
·  Brookings Institute- working on Economic development for Southeast Michigan 

 
Why 

·  Economic benefit needs to outweigh risks: e.g. safety. 
·  Identify compelling reasons for leaders to return to help the community and organize 

them in the regions. 
 
How 

·  Define region 
·  Cross community collaboration 
·  Develop master plan. Identify what the economic engine will be. Identify needs. 
·  Identify the imperatives. 
·  Show potential outcomes 
·  Review and collect regional data  

o Future Scenario Planning – need economic data 
o Business data 

·  Evaluate Funding Sources and allocations 
o Corporations 
o Education 
o Public Sector 
o Micro enterprise 

·  Create a measurement system for the Region. 
·  Use businesses to champion regional concept 
·  Improve mass transportation. 
·  Educate the communities on the impact of the relationship to energy, employment etc. 
·  Identify community self interest and use this to motivate participants. 
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·  Detroit orientation institute. Bus tour – orient faculty. Detroit was the silicon valley of 
manufacturing age. Don’t run away from the autos; evolve it to the new age. Know the 
assets. 

·  Streamline funding to ensure more dollars to direct cost than admin. 
·  Use combined purchasing power to change the economy by corporate and government 

leaders 
·  Identify barriers – Dealing with multiple political entities in a region inhibits change and 

wears down the change process. Status quo prevails and needs to break out. 
·  Bring all our strengths together 
·  Share resources- suburbs and the city 
·  Attract the Creative Class. 
·  Identify the gift Detroit has to offer the state. 
·  Discuss resource sharing and what it means, as perception is they are not equally 

distributed.  
·  Regional telethon –make it visible, make it phone, include movers and shakers 
·  Micro-enterprise connection process. 
·  Regional based telethon. 
·  Overcome the entitlement mentality. 
·  Develop a Community website – We 
·  Create a competency based testing system for children. Look for alternative ways to 

educate. 
·  Bonuses for excellent teachers 
·  Alternative pathways for certification 
·  Funding the child not the schools 
·  Consolidate schools 

 
The Framework for Change 
 

·  Building High Quality Human Connections within and between organizations, 
formally and informally, and within and between communities and regions. Establish 
social ground rules for how we work with one another. 

 
·  Collective Learning – Informal and formal individual and team learning groups across 

the community.  
 

·  Organizational Connectivity – How do groups and individuals interconnect within and 
across organizations? 

 
·  Discipline and Intentionality - Moving to Action – Disciplined people who are flexible 

and inclusive, thinking that is open and positive, strategies that are modifiable, and 
actions that are measurable and focused. 
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Evaluation of Overall Experience 
 
Positives 

·  Some skeptics/many inspired 
·  Urgency- next steps. People want to move forward. Opportunity exists to move forward. 

Good ideas for moving forward. 
·  Early exercises helped people think differently- Building versus Fixing question 
·  Transition during day through best practices and what next worked well.  
·  We learned where the trouble spots are. 
·  Each time richer and more important. 
·  Conversation –cost of schools; of racism; move to discussion of creating revenue 
·  Creative and innovative approaches to doing business- Where is the Ford? The leaders? 
·  Macro and Micro – core is always relationship; conversation across race across income. 

Haves and have-nots. Themes are the same. 
·  Emotional component – where emotions are in harmony, great things can happen. When 

not. Emotionally charged words- affirmative action, race. 
·  Energy level stayed high – 40-47 people during the day 
·  We don’t need to have all the answers, but we do need places for new thinking and new 

relationships 
·  Café tool successful and instructive, but fatigue as day went on 
·  Presentations at the beginning were excellent. 
·  Data maps are powerful. 
·  A sense of what is possible was there 
·  There was a suspension of distrust 
·  This was a work session, not as spiritual as the one two years ago. 
·  Kent has stunning convener skills. 
·  People in room are going to take the process into their own organizations. 

 
Improvements Suggested 

·  Participants asked for better attention to the context of the session i.e. whether the 
purpose was to address the many issues that Detroit and Southeast Michigan Region has 
or is the context improving Civil Engagement. 

·  Café- Broad, but not deep 
·  Get more key Stakeholders involved e.g. State level, youth 
·  Conversation to action – need accountability 
·  Go from “warm and fuzzy” to “research base” 
·  Need tools and processes for what can I do tomorrow? 
·  Bring in other resources- alliance for regional stewardship 
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APPENDIX A – LIST OF PARTICIPANTS 
 
Cheryl Baker 
CEO Humax Corporation 
Email: cherylb@humaxnetworks.com 
 
Wayne Baker 
Professor Stephen M. Ross School of Business 
701 Tappan Street 
Ann Arbor, MI 48109-1234 
Phone: 734-764-2306 
Email: wayneb@umich.edu 
Personal web site: www.waynebaker.org 
 
Anthony Barker 
Vice President of Facilities Advancement 
Presbyterian Villages of Michigan Foundation 
26200 Lahser Road, Suite 300 
Southfield, MI 48034 
Phone: 248-281-2025 
Email: abarker@pvm.org 
 
Terry Begnoche 
Community Relations Manager 
Society of Manufacturing Engineers 
One SME Drive 
Dearborn, MI. 48121 
Phone: 313-425-3229 
Email: tbegnoche@sme.org 
 
Jim Betts 
Senior Director of Franchise Recruitment and Development  
Domino’s Pizza 
30 Frank Lloyd Wright Drive 
Ann Arbor, MI 48106-0997 
Phone: 734-930-3584 
Email: bettsj@dominos.com 
 
Diane Bell McKoy 
Senior Fellow, Annie Casey Foundation 
Email: dmckoy@aecf.org 
 
Michael Brennan 
CEO  
United Way South East Michigan 
Email: Michael.Brennan@uwsem.org 



 35 

John Boyle 
Principle 
J.L. Boyle International 
39111 West Six Mile Road 
Livonia, Mi 48152 
Mailing Address: P.O. Box 1008 
Ann Arbor, MI 48106-1008 
Phone: 734-665-9514 x220 
Email: jboyle@jlboyleintl.com 
 
Sharlonda Buckman 
Executive Director  
Detroit’s Parent Network 
Email: Sbuckman@detroitparentnetwork.org 
 
Martin Carver 
Chairman of the Board, CEO and President 
Bandag, Incorporated 
2905 North Highway 61 
Muscatine, IA 52761-5886 
Phone: 563-262-1393 
Email: mcarver@bandag.com 
 
Greg Clark 
Ford 
 
Deb Clarke 
Superintendent 
Saginaw Buena Vista Public Schools 
Email: ClarkeD@bvsd.us 
 
Jeff Clanon 
Society of Organizational Learning 
25 First Street-Suite 414 
Cambridge, MA. 02141 
Phone: 617-300-9555 
Email: jclanon@solonline.org 
Website: www.solonline.org 
 
Rick David 
United Way of South East Michigan 
Email: Rick.David@uwsem.org 
 
Maureen Donohue Krauss 
Deputy Director Oakland County  
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Phone: 248-858-0733 
mail: krauss@co.oakland.mi.us 
 
Michael S. Earl 
President/CEO Oakland Family Services 
114 Orchard Lake Road 
Pontiac, MI 48341 
Phone: 248-858-7215 ext.221 
Email: mearl@ofsfamily.org 
 
Frank Fountain 
DaimlerChrysler 
 
Beverley Geltner 
Superintendent, Saline Area Schools 
Email: bgeltner@comcast.net 
 
Ponsella Hardaway 
Executive Director/M.O.S.E.S. 
428 St. Antoine 
Detroit, MI. 48226 
Phone: 313-962-5290 ext.15 
Email: phardaway@mosesmi.org 
Website: www.mosesmi.org 
 
Deanna Harris 
Community Faith Housing 
 
Cheryl Honey, C.P.P.  
Founder & Community Weaver  
Family Support Network, Int'l  
14316 75th Ave. NE  
Bothell, WA 98011  
Phone: 206-240-2241  
Email: cheryl@familynetwork.org  
Website: www.familynetwork.org  
Website: www.communityweaving.org 
 
Donald Jones 
Director Resource Development 
Oakland Livingston Human Service Agency/Venture, Inc. 
196 Cesar E. Chaves Ave. 2nd Floor 
Pontiac, MI 48343-0598 
Phone: 248-209-2620 
Email: donj@olhsa.org 
Website: www.olhsa.org 
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Thomas E. Kimble 
608 Hawksmoore Ct. 
Clarkston, MI. 48348 
Phone: 248-391-2761 
Email: ThomasEKimble@aol.com 
 
Anne Kubisch 
Director/Aspen Institute 
Roundtable on Community Change 
281 Park Avenue South 
New York, NY 10010 
Phone: 212-677-5510 ext.25 
Email: akubisch@aspenroundtable.org 
 
Sherry Kuchon 
Executive Director 
Oakland Schools Community Foundation 
Phone: 248-209-2567 
Email : sherry.kuchon@oakland.k12.mi.us 
 
Nellie LaGarde 
Manager – Educations Programs, Civic and Community Relations 
Daimler Chrysler 
Phone: 248-512-2934 
Email: NBL1@daimlerchrysler.com 
 
Tom Land 
Ed,D. Dean, Workforce Development Training and Development Solutions 
Nova Southeastern University 
Fischler School of Education and Human Services 
1750 NE 167th Street 
North Miami Beach, Florida 33162-3017 
Phone: 954-262-8513; 1-800-986-3223, ext 8513 
Email: tland@nova.edu 
 
Marilyn Leiber 
President and CEO 
Michigan’s Governor’s Council on Physical Fitness, Health and Sports 
P.O. Box 27187 
Lansing, MI 48909 
Phone: 800-434-8642 
Email: mlieber@michiganfitness.org 
Website: www/michiganfitness.org 
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Jeff Love 
President 
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APPENDIX B -  INNOVATIONS IN WORKING ACROSS THE COMMUNITY (IWAC) 

DISCUSSION BOARD 

 

Because, as we all know, community building is a process, not an event the IWAC Discussion 
Board has been created to keep the dialog going on Innovations in Working Across the 
Community among participants even after the formal Global Café event has ended. The IWAC 
Discussion Board is available for group online discussion of the white paper. The National 
Civility Center would like to acknowledge the generosity of Doug Walton 
(dcwalton@sbcglobal.net)  from Networked Democracy and Dinesh Chandra 
dinesh@dnaglobalnetwork.com  from Global Open Space, both pioneers in creating community 
building dialog through virtual discussions, for setting up the IWAC Discussion Board. You can 
access the IWAC Discussion Board at http://www.systemsinstitute.com/scripts/discus/discus.pl 
and registering. To post your ideas or your own questions, see what others have posted, or 
respond to other’s postings, the instructions to log onto the IWAC Discussion Board are in 
Appendix B, 

 

 

We would like to hear from the Auburn Hills participants about the following questions: 

1. Identify any actions that you personally took as a result of being involved in the 
Innovations in Working Across the Community event? 

2. What reactions do you have to the ideas, questions, and thoughts included in the IWAC’s 
White Paper? 

3. What possibilities do you see in us moving forward from here? 

 

To post your ideas or your own questions, see what others have posted, or respond to other’s 
postings, here are the instructions to log onto the IWAC Discussion Board. 

  

HOW TO REGISTER 

To use the discussion board, you must first register. Registration is automatic and free. After 
registration, you will immediately have access to the discussion. 

1. Use your browser to go to URL http://www.systemsinstitute.com/scripts/discus/discus.pl  

2. Click "Register" 

3. Fill out the form. Make sure that under “Groups” the “Community Innovations” group is 
checked 

4. Click “Continue with Registration.” 

5. Once registration is successful, Click “topics” in the upper left corner 

5. Login in with your new userid and password. 
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TO USE THE BOARD 

1. Go to URL http://www.systemsinstitute.com/scripts/discus/discus.pl  

2. Login 

3. You should see one or more topics related to your group. Click on a topic. 

4. You will see one or more threads. You then have two choices: 

a. Click on the thread you are interested in.  

b. Read the thread and enter your replay at the bottom of the page.  

c. When you are ready, click “post/review” and proof your message. Click post to make the final 
commit. 

  
Also, you can click "start new thread" to start a new thread 
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APPENDIX C – IMPLICATIONS AND RECOMMENDATIONS FOR N ATIONAL 
CIVILITY CENTER 
 
Wednesday, June 15, 2006 
 

 
Implications and Recommendations for the National Civility Center 
 
The morning of day three of the event consisted of a core group of 11 participants who met to 
capture the insights of the gathering and to identify possible ideas the National Civility Center 
might use going forward.  (Need a list of participants.) 
 
These are potential action steps for the National Civility Center (NCC) to explore: 
 

1. Community Building Strategy Development 
a. The National Civility Center should take a stronger and more intentional role in 

facilitating the development of a Southeast Michigan Regional Economic 
strategy. 

2. Stakeholder Analysis and Influence Strategy 
a. Develop a multi-tier stakeholder strategy: segment stakeholder needs and 

differentiate working with and influencing stakeholders toward a cross 
community, Southeast Michigan regional strategy, focused on economic growth. 
(Class A and Class B stakeholders) Build in ways that help to not lose key 
stakeholders who are impatient. What is power and who holds it? 
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b. Engage Leaders - Get the attention of leaders and raise awareness among them.  
Southeast Michigan stands on an economic and social abyss. 

c. Develop specific engagement strategies for each Stakeholder: 
i. Those with lots of time and energy 

ii.  Those who will be engaged when they can 
iii.  Those who want to stay informed 
iv. Those with no time, but have Dollars 

d. Two driving forces: 
i. Self-interest 

ii.  Generalized reciprocity 
e. Make alliances with national organizations doing similar work e.g. Brookings 

Institute. 
3. Community Building Learning/Teaching/Convening  

a. Education and Consulting – Continue conversations with key regional decision 
makers in a series of cross community region building events. 

b. NCC should continue its efforts to develop and refine the community building 
process through a combination of both training and experiential community 
development programs. 

c. Create an Online Learning community to make this white paper a living 
document. 

d. NCC should use a third party facilitator to moderate the Regional community 
building events where NCC is a key stakeholder.  

e. Four elements needed 
i. Leaders 

ii.  Safe to be inclusive 
iii.  Policy 
iv. Data 

4. Communication Strategy  
a. Develop awareness at the state level that this is not only a Regional problem, but 

also a state problem. Communicate the crisis and call out the leaders. 
b. Engage the media in Civic Journalism to advocate the Regional approach. 
c. Get people’s attention and make sure they understand there is a crisis. When there 

is a crisis, you can make change. Crisis- unfunded liabilities. Call out the crisis 
and make the changes. 

5. Change Management Process 
a. Timing and Change – It is more difficult to make change when there is not a 

perception of crisis, rather than when a clear crisis exists. Yet, it is important for 
the National Civility Center use this time to develop a roadmap for change. Try to 
identify the Positive shock – the next Super Bowl type initiative for Detroit. 

b. Commitment and accountability - It is too early to identify personal commitment 
of what each of us can do to move the regional initiative forward, but as progress 
moves toward tangible action, it will be important to move towards what the mind 
and hearts of those interested want to do to improve the Southeast Michigan 
Regional Economy. 

c. Use framework for Change model. 
6. Discipline of Innovation 
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a. Clear Vision – Dream – Identify Audience and intentionality - how you want to 
impact that audience 

b. Clear Mission- Pathways – Program elements you will use to accomplish your 
mission 

i. Convening 
ii.  Change management facilitation 
iii.  Seminars 

c. Measures of Progress 
d. Planned abandonment 
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HOW VITAL COMMUNITIES SEGMENTS 
AND RESPONDS TO DIFFERING NEEDS 

Scholars, 
Researchers 

Professionals, 
Practitioners, 
Leaders 

Elected officials, 
Board members 

Seniors, Youth, general public 
Struggling to earn a living with  
No excess capacity 

Practical insights, 
Easy to use tools, 
Quick solutions 

AUDIENCE NEEDS/DESIRES VITAL COMMUNITIES RESPONSE 

Research based 
Practices and knowledge of 
what works 
 

Support for research, 
Opportunities to publish, 
Potential to have an impact 
 

Provide 
Easy to use tools and  
ways to connect 

Bring thought leaders 
& practitioners 
Together, offer frameworks  

Bring Researchers together, 
Create and assimilate 
Knowledge - publish 

L. Luckow, January 2006 
Vital Communities 


